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1. GRZ TRUCK PROCUREMENT, WHICH MAY NOW BE IN FINAL PHASE, 
APPEARS TO BE MORE MODEST THAN 1250 FIGURE ORIGINALLY INDICATED 
LAST JANUARY. CONSENSUS OF VARIOUS SOURCES IS THAT TOTAL WILL 
REACH BETWEEN 750 AND 850. MACK TRUCKS REP REPORTS FOLLOWING 
BREAKDOWN: 300 GM' S THRU TAW LEASE; 30 UNITS ( MAKE NOT SPECIFIED) 
THRU GRANT FROM LIBYA; PLUS THE FOLLOWING TO BE FINANCED UNDER 
EXISITING OR NEW CONCESSIONARY LOANS - 140 MERCEDES, 60 SAAB- 
SCANIA, 90 ( MAKE NOT SPECIFIED) JAPANESE 20- TON REFRIGERATED 
UNITS, AND 38 LEYLANDS. THAT WOULD LEAVE 92 TO 192 YET TO BE 
PROCURED. EXCEPT IN CASE OF TAW. UNABLE AT THIS TIME CONFIRM 
ACCURACY OF FIRMNESS THESE FIGURES, THOUGH SAME FIGURES FOR 
MERCEDES AND JAPANESE TRUCKS HAVE BEEN MENTIONED BY OTHER 
SOURCES. WOULD NOTE EVEN MOST " SOLID" DECISIONS HERE HAVE WAY 
SOMETIMES OF COMING UNSTUCK. 
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2. KENWORTH ( PACCAR), MACK AND INTERNATIONAL HARVESTER REPORTEDLY 
VYING FOR BALANCE OF TRUCK BUSINESS. GRZ SAID TO BE INTERESTED 

IN THESE DUE HIGHLY COMPETITIVE PRICES BUT HESITANT BECAUSE OF 
FINANCING COST. UNABLE THUS FAR UNCOVER ANY INDICATION PROCURE- 
MENT OF FORDS BEING CONSIDERED. NEW BIDS REPORTEDLY NOT BEING 
ACCEPTED. IF INFO PARA 1 ABOVE ANYWHERE NEAR ACCURATE, FIGURE 
FORU. S. TRUCKS NOT LIKELY EXCEED 200, I. E„ WELL WITHIN 
FINANCING EXIM PREPARED OFFER U. S. MANUFACTURERS. 

3. COMMENT: INDICATED REDUCTION IN TRUCK PROCUREMENT CERTAINLY 
CREDIBLE AND WOULD APPEAR TO SETM FROM THREE FACTORS: A) LOWER 
ANTICIPATED HAULAGE REQUREMENTS FROM EAST AFRICAN PORTS DUE 
GRZ SQUEEZE IN IMPORTS AND HIGHER THAN EXPECTED USE OF BENGUELA 
RAILWAY; B) TRUCK PROCUREMENT BY TANZANIANS, KENYANS AND POSSIBLY 
MALAWIANS NOT INCLUDED IN ORIGINAL ESTIMATE; AND C) ANTI- 
CIPATED IMPROVEMENT IN UTILIZATION OF EQUIPMENT THROUGH BETTER 
MANAGEMENT ( LED BY TAW. WHICH HOPES TO ACHIEVE FOUR ROUND TRIPS 
MONTHLY PER TRUCK, OR THEORETICALLY 36,000 TONS MONTHLY BOTH 
DIRECTIONS, WHICH WOULD COVER 55 PERCENT OF ORIGINALLY 
ANTICIPATED 65,000 TONS OF IMPORTS THRU DAR/ MOMBASA AND NEARLY 

80 PERCENT OF NEW DAR/ MOMBASA IMPORT LEVEL IF BENGUELA TRAFFIC 
HOLDS UP AT 55,000 TONS/ MONTH AS REPORTED LUSAKA 755 ). 

4. RELIANCE LARGELY ON CONCESSIONARY CREDITS FOR TRUCK PROCURE- 
MENT CLEARLY SUGGESTS GRZ DECISION ATTEMPT TO STRETCH OUT 
IMPACT OF CRISIS ON DOMESTIC ECONOMY. WOULD APPEAR AT LEAST 
ONE ECONOMIC AUSTERITY MEASURE WHICH BORDER EMERGENCY MIGHT 
MAKE POLITICALLY FEASIBLE - I. E. REQUIRING IMPORTERS SUPPORT 
RAPID AMORTIZATION OF TRUCKS THROUGH HIGHER FREIGHT RATES - 

NOT TO BE ADOPTED, DUE TO CONCERN OVER INFLATIONARY CONSEQUENCES. 
THIS IS EXAMPLE OF CONTINUED RELUCTANCE ON PART OF GRZ TO MAKE 
HARD DECISIONS IT HAS PREVIOUSLY ALWAYS BEEN ABLE TO AVOID. 

LONGER- TERM DEVELOPMENT EFFORTS AIMED AT DIVERSIFICATION OF 
ECONOMY AND GREATER SELF- SUFFICIENCY COULD WELL SUFFER AS 
CONSEQUENCE. PROSPECTIVE IBRD AND IAD PROGRAM LOANS COULD PROVE 
VERY USEFUL COUNTER- BALANCES IN FOCUSSING GREATER GRZ ATTENTION 
ON BROADER NEEDS OF ECONOMY. AT SAME TIME, DELAY IN GRZ DECISIONS 
ON U. S. TRUCK PURCHASES MAY BE DUE DESIRE SEE WHETHER EXIM 
FINANCING COST MAY BE OFFSET BY BUDGETARY BENEFITS OF AID 
PROGRAM LOAN. 

NELSON 
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